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[bookmark: _GoBack]Amazon’s entry into the global market is more of a proactive strategy since they focus on improving their organizational infrastructure in anticipation of changing market trends. Amazon’s proactive strategy includes technology research, innovations, and partnerships. For example, Amazon is always working to ensure continuous investments in their major principles of business ("Amazon, the world’s most remarkable firm, is just getting started", 2017). Their major forms of business include e-commerce, and its cloud computing arm, the Amazon Web Services (AWS). The more customers the business attracts, the more the investment, and the more the investment, the more improved services such as streaming video and music, and two-hour shipping. 
The key criteria Amazon uses to enter into the international market involves looking at the economy and size of the population, and their use of the internet. The Companies invest in a wide range of services in the market, intending to link them to their company. For instance, considering the growth in economy and internet use, Amazon's acquisition of Souq, which is an e-commerce firm, is a means of entry into the Middle East market ("Alibaba and Amazon look to go global", 2017). 
The main competitors, as listed in Amazon’s annual filings include search engines, logistics firms, food manufacturers, social networks, and producers of “physical, digital, and interactive media of all types.” There is competition in India by smaller firms that flourish in niches such as Flipkart. Another competitor is the Reliance industries which is one of the biggest retailers in India, led by Mukesh Ambani ("Amazon and Walmart confront Indian politics", 2021).
           The competition with Reliance retail is fiercer with the lockdown measure brought by Covid-19 that favors Reliance, and also government policies that restrict foreign-owned companies from flourishing. However, the competition does not pose serious challenges since Amazon already established itself as a major platform for online selling and has garnered up to 35% of the market share through its investments ("Amazon and Walmart confront Indian politics", 2021). 
The initial mode of entry used by Amazon is their investment, acquisition, and or partnerships with local firms in the market. One such model is the $5bn in 2014 that Amazon invested in India as part of going global ("Alibaba and Amazon look to go global", 2017). The organizational form of the company involves cross-border sales, and investing in other economies will help them realize their internationalization goals. The strategies used in the local economies may, however, not work for foreign markets. For instance, Amazon owns various warehouses and inventory, but they may not be allowed to own them in India. Regulations in India do not allow Amazon to directly own inventory. As a result, their business model will have to shift and converge to the requirements of the new market. 
There are several modes of entry that companies can use to achieve internationalization. A common strategy used by Amazon to realize internationalization is through their multi-domestic strategy as a business. The mode of entry requires Amazon to establish its presence in foreign markets through various forms (McAfee, 2021). The presence is established such as through partnerships, acquisition, and or investing in firms in the local market. Amazon then offers products tailored to meet the requirements of the market. One example of tailored products is the mode of entry Amazon uses to enter India. Since India does not allow Amazon to own inventory, they come up with a different method of entry such as acquiring a license for a digital wallet. 
In conclusion, Amazon's strategic path to internationalization involves establishing long-term relationships with foreign economies as well as focusing on market leadership. Their proactive approach to entering global markets ensures that they are always ahead of time, such as in technology and innovations. As a result, even with rising firms that focus on similar technological innovations, Amazon will have the competitive advantage to remain on top. 
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